
 

 

Faculty Senate Meeting Agenda 

Tuesday November 19, 2024, 3:30 – 5:00 pm CDT 

Via ZOOM: https://slu.zoom.us/s/92646937131 

Meeting ID: 926 4693 7131 

 

 

1. Call to Order (Zoom Option Only)        3:30 

2. Roll Call: Use the following procedures: 

a. Senators participating by Zoom are recorded – please make sure your name 

reflects first and last name.  

b. Alternates should notify the Senate Secretary, Donna Jahnke, with the name of the 

Senator for whom you are a substitute.  Donna will monitor the Zoom.  You can 

place the information in the Chat or email her. 

c. If you are calling in, please let Donna know your name and phone number via 

Chat. 

https://urldefense.com/v3/__https:/slu.zoom.us/s/92646937131__;!!K543PA!OKbD8jG5GeRs5kaF6Fxlshqt2L8VkLR7kpoivvQ5jo6KoRA09pihDHqQb17r-bO5mI--2A_3r7Exyc2l$
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o Only avai lable on south campus in the summer  

o Comments on software: Docusign  

o Student s must take exam on same dat e a cohort, can schedule a differe nt date  

o Time dif ferent ial for start times has caused an issue



 

 

Provost Lewis shared, as  President Pestello shared last week, we ulti mate ly need to be a  univer sit y with 

fewer sta ff and fewer facult y if we are to meet our budge t and become fin anci all y healthy again. It is not 

easy to do this work. With an effort to honor shared governance and get feedback from as many pe ople 

as possible, the teams wi ll lik ely be set a littl e later than September as was hope d.  Some of the wor k of 

thes e groups will  lead to requiring fewer facult y, addr essing workload assignments, managi ng the 

curriculum, and ensur ing we have the proper procedures and poli cies, that equit y re ma ins the focus and 

all of this is take n into account as we change some over arch ing unive rsity practices. The fourth group 

will look at the future state of SLU in the context of the fast -changing higher education envir onment.  

 

11. Old Business  �±   

Recommend ati ons from the gove rna nce group last spring  were revisited . Last May  people wer e 

offere d an opport unity to comment on them. Seven recommendat ions. Several of them are ready to 

go to Team 3.  

The foll owing recomme ndati ons were disc ussed. Should th ey be sent to Team 3.  

 

�x Facult y Senate reexamine the workload poli cy for its underlying obj ectives with partic ular 

focus on the possibility that the nature and divers ity of facult y work imply signi ficant limit s 

on what a workl oad policy can achieve.  

�x Looking  at teache r workloads which promot e  equit y acros s the unit s  

�x What const itutes R1 scholar ship in a particular disci pline may not be spelled out  

�x Decide if this mandat e is appr opriate for SLU. The workload should not be assi gned at a 

univer sit y level.  

�x Look at univers ity policy and restructure so that it functions more as an accounta bility 

mechani s m  

�x Looking again at the univers ity policy can it be restr uctured so that it is more of an 

accou ntability  

�x Workload poli cy is an academic matt er ther efore ther e should be  a major rol e for facult y 

input.  

 

As a facul ty body do we feel like we shoul d send thes e to the teams ? 

 

Motion to send these  reco mmendat ions to the Team 3 Work Group, Send 1, 3, 4,  6, and 7 back to 

Team Three for consi derati on.  Motion made and seconded. Approved . 

Full list of the seven reco mmendat ions can be found on the Senat e website  

       

12. New Busines s  �± 
Many questions were asked about the Principal Investi gator Policy up for review. Why is SLU requir ing 

�W�K�L�V�"���,�W�¶�V���Q�R�W���6�/U it is the gover nment. They ar e requiring you to do things required  by the gov ernment. 

�6�X�U�Y�H�\���Z�D�V�Q�¶�W���U�X�Q���L�Q���$�S�U�L�O���E�H�F�D�X�V�H���R�I���W�K�H���W�L�P�L�Q�J�� You  �Z�R�Q�¶�W���J�H�W���E�U�R�D�G���U�H�V�X�O�W�V���E�H�F�D�X�V�H���R�I���W�K�H���W�L�P�H���R�I��
year. �6�X�P�P�H�U���D�Q�G���$�X�J�X�V�W���G�R�Q�¶�W���Z�R�U�N���H�L�W�K�H�U�� The comment  window started in mid -September and 

shoul d be finali zed by this Friday. The p oli cy has been  out for a  30-




